What Our Clients Say

“MAS’s help with developing a communi-
cations plan has been invaluable.”
Safehaven Project for
Community Living
“Many thanks for the excellent computer
assistance and continuing information
systems support we have received.”
Developing Countries
Farm Radio Network

“Thank you very much for your magni
ficent support for the HSDC... It was
wonderful to have someone with your
experience and expertise in our ranks
providing leadership, advice and insight.”
Heritage Skills
Development Centre

“It is impossible to express the thanks ...
for the competent assistance to our Access
Work Group over the past several months.
We could not have accomplished our
development goals without her knowledge
and facilitation skills.”
Ontario Community Support
Association Toronto,
Central LHIN District

“Thank you so much for the opportunity
to work with this fabulous volunteer and
seasoned manager.”
Bernard Betel Centre
for Creative Living

“]'am writing to express our deep
appreciation for the critical role that MAS
played in making our Consensus Building
Workshops a tremendous success.”
Community Outreach
Programs in Addiction

Why Choose MAS

MAS consultants are experienced,
knowledgeable people who have worked
with many nonprofits. They understand
the issues and can effectively help you
reach your goals.

We know that, while our services are
free, it still takes some time and effort
to effectively use a consultant. We don’t
want to waste your valuable time.

If, after discussing your issues with you,
we don’t think we can provide excellent
service, we'll let you know. We want you
to be completely satisfied with our service.

For Volunteer Consulting
Services, contact:

MANAGEMENT ADVISORY SERVICE
700 Bay Street, Suite 700

Toronto, Ontario M5G 176

Tel: 416-963-5792

Fax: 416-961-1096

E-mail:
info@masadvise.ca

Web Site:
wWww.masadvise.ca

MAS Charitable Number

MAS has official charitable status (Number
86043 1667 RR0001) which means we can issue
receipts for income tax purposes for donations in
various forms.

Management
‘ Advisory
Service

Volunteer consultants
serving Toronto
nonprofits since 1993

Experienced and knowledgeable
managers and professionals

available to nonprofits

with no fees attached

Our services include:

BOARD GOVERNANCE

FACILITATION

FINANCE / ACCOUNTING

HUMAN RESOURCES / ORGANIZATION
INFORMATION MANAGEMENT
MARKETING / COMMUNICATION
MENTORING / COACHING

PLANNING



What We Do

Board Governance
How effective is your board? Do members
know what is required of them?

Facilitation
Do you need help with meetings / getting
everyone on the same page?

Finance / Accounting
Are you satisfied with controls on your
funds and financial reporting?

Human Resources / Organization
Does your staff know what is expected
of them?

Information Management
Do your systems deliver what you want
and need?

Marketing / Communications

Who are your key audiences? Are you
reaching them? Are you using the right
messages?

Mentoring / Coaching
Sometimes it's helpful just to talk
to someone.

Planning

Who are you serving and how well?
Do you have clear goals and a plan to
achieve them?

Who We Are

MAS is a team of some 100 experienced,
well-qualified managers and professionals

who can help you get the results you need.

We have helped close to 600 nonprofits,
large and small, since our start in 1993.

We know the problems

You have too much to do in too little time
without enough resources. Workloads and
demands for accountability are increasing.
MAS has had years of experience helping

others in similar situations.

We have the skills

MAS will only take on assignments where
we believe we can help. We are careful to
match your needs with the experience of

an appropriate MAS volunteer consultant.

We charge no fees

Because we are volunteers, we do not
charge fees for our services. However, we
ask that our clients cover incidental out-of-
pocket expenses of the volunteer. We do
ask of organizations that are financially
able to do so and that are satisfied with
our services, that they consider giving MAS
a donation.

How We Can Help

During these times of increasing
demands and shrinking resources you
are concerned about the future of your
organization and its ability to provide
your community with its valuable services.
You may have been looking for help

in dealing with the pressures of running
a successful nonprofit.

Perhaps your concerns have been
about:

e diminished funding

funders’ doubts about the importance
of your mission

« the clarity and focus of your mission
e your board’s role in governance

e ensuring your funds are spent the way
they should be

e getting your message out to the
community.

e getting the most out of your computer
facilities.

We have helped close to 600 nonprofits
in the Toronto area.

We can help you too.



